
SCADA  MASTER PLANNING



SCADA Master Planning

 Establish your vision, strategies and goals for effective, system-wide operations 
control;

 Maximize business and operational benefits and your investment in SCADA.
 Identify and prioritize business, operational and technical requirements;
 Understand how service level objectives impact control;
 Establish a coordinated, prioritized program to meet operational goals;
 Define specific, short-term and long-term projects including costs, resource 

commitment, schedules and dependencies in order to deliver projects on time 
and within budget.

 Identify immediate concerns and high-impact projects;
 Define and identify policies, procedures, organization, technologies and a 

controlled means of managing change; and
 Establish buy-in among stakeholders and executive sponsors.
 The end-result is a Proactive plan that will lower business risk, optimize 

operational performance, and provide access to operational data required for 
effective business decisions.







SCADA MASTER PLAN



PLANNING OF SCADA







PLANNING STEPS



OPERATIONS PERFORMED BY 
SCADA



SCADA System Hierarchical 
Structure

 SCADA system is hierarchical in nature having two 
distinct hierarchies - one at national level other at 
regional level. 

 At national level, SCADA/EMS system of all five 
RLDCs report to NLDC. 

 Data from each RLDC is transmitted to NLDC in real 
time on dedicated communication lines. 



National
level hierarchical arrangement



HIERARCHY AT RLDC LEVEL



CONFIGURATION OF A RLDC AND 
SLDC



CONFIGURATION OF SUB- LDC AND 
CPCC


